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Guide for Review of Emergency Shelter Grants (ESG) Project Progress 
Name of Grantee:  
      
Staff Consulted: 
      
Project Name/Number:  
      
Name(s) of 
Reviewer(s) 

      Date       

 
NOTE:   All questions that address requirements contain the citation for the source of the requirement 

(statute, regulation, or grant agreement).  If the requirement is not met, HUD must make a 
finding of noncompliance.  All other questions (questions that do not contain the citation for the 
requirement) do not address requirements, but are included to assist the reviewer in 
understanding the participant's program more fully and/or to identify issues that, if not properly 
addressed, could result in deficient performance.  Negative conclusions to these questions may 
result in a "concern" being raised, but not a "finding."   

 
Instructions:  This Exhibit is designed to review ESG-funded homeless projects to determine if 
activities are being carried out in a timely manner and that the number of persons served is 
consistent with the Consolidated Plan’s Annual Action Plan, Integrated Disbursement and 
Information System (IDIS) screens, and reporting in the Consolidated Annual Performance and 
Evaluation Report (CAPER) for the program year.  A program year refers to fiscal year’s 
allocation of funds to subrecipients (ESG “recipients”) to operate ESG projects for up to a 2-year 
period. 
 
Questions:   
1. 

Is the number of beneficiaries currently being served consistent with the service 
number in the approved Action Plan for the program year? 
[24 CFR 91.220(c)]    

  
Yes No 

Describe Basis for Conclusion: 
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2. 
Is the IDIS drawdown rate consistent with the projected point-in-time 
expenditures for all projects reviewed during the grant term?  (For example, 
if the project is in Year 1 of the maximum two-year term, the grantee should 
have expended all of its rehabilitation and one-half of any operations, 
supportive services, any homeless prevention, and administrative costs.)  
[ESG Desk Guide, Section 6.3] 

 
   

Yes No N/A 

Describe Basis for Conclusion: 
      
 
 

 
3. 

For the program year, has the grantee spent no more than 30% of its ESG 
grant for supportive services, unless a grantee had requested and received a 
waiver from HUD? 
[24 CFR 576.21(a)(2) and McKinney-Vento Act, 42 USC 11374]   

 
   

Yes No N/A 

Describe Basis for Conclusion: 
      
 
 
 
 

 
4. 

For the program year, has the grantee spent no more than 30% of its ESG grant 
for homeless prevention and other short-term financial assistance to prevent 
homelessness?   
[24 CFR 576.21(c), 24 CFR 576.3 and McKinney-Vento Act, 42 USC 11374]   

 

  
Yes No 

Describe Basis for Conclusion: 
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5. 
For the program year, has the grantee spent no more than 10% of its ESG grant 
for operations for management staff costs?  
[24 CFR 576.21(a)(3)]  

  
Yes No 

Describe Basis for Conclusion: 
 
 
 
 
 
 

 
6. 

For the program year, has the grantee spent no more than 5% of its ESG grant 
for grant administration costs?   
[24 CFR 576.21(a)(5); McKinney-Vento Act, 42 USC 11378]    

  
Yes No 

Describe Basis for Conclusion: 
 
 
 
 
 
 

 

7. 

For completed program years reviewed, has the grantee spent all of its ESG 
funds within 24 months of grant award?   
[24 CFR 576.35]    

  
Yes No 

Describe Basis for Conclusion: 
 
 
 
 
 

 

 

 


